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SHSN Strategic Objective 2: Act as a conduit between DFFH and regional
services sector to inform policy

SOUTHERN HOMELESSNESS

Priorit We will
SERVICES NETWORK i
° 2.1 Develop and maintain a clear Work collaboratively with DFFH and provide
Strateglc Plan 2023 - 2026 communication pathway between the quantitative and qualitative data to
sector and DFFH communicate local needs.

2.2 Work with key partners to use data to Use existing data and scope additional data
inform our priorities sources to support advocacy activities.

SHSN Strategic Objective 1: Working together to end homelessness

Priority We will

SHSN Strategic Objective 3: Strengthen the coordinated homelessness
service system in the best interests of clients

Work with family violence, mental health and
other sectors to improve outcomes for
people who are homeless.

1.1 Developing strong partnerships with
cross sectors

Priority We will

Increase the shared understanding of
Housing First approaches and advocate for
an increase in programs with this focus.

Support Functional Zero projects and use
other opportunities to further enhance
service coordination across sectors to
support clients.

1.2 Increase authentic Housing First
responses in the Southern Region

3.1 Strengthen partnerships with other
sectors to benefit shared clients at the
operational level

1.3 Advocate for a pipeline of low-income |Work with all levels of Government to elevate 3.2 Embedding the voice of people with Explore opportunities for people with lived
housing supply in the Southern region the housing needs of the Southern region. lived experience (including First Nations experience of homelessness to contribute to
and CALD voices) to inform what we do SHSN activities.

Collaborate to identify and proactively
advocate for service system improvement
priorities.

3.3 Advocating for Homelessness Service
System reform

SHSN Networking Forum and Expo

29 October 2025



1.Working together to end
homelessness

2. Act as a conduit between DFFH and
regional services sector to inform

policy

3. Strengthen the coordinated
homelessness service system in the
best interests of clients

¢ Intersection with Family Violence & Mental
Health sectors

* Increase authentic Housing First responses in the
Southern Region

e Advocate for a pipeline of low-income housing
supply in the South

e Develop and maintain relationships with peaks,
relevant networks, local government and DFFH

e Work with key partners to use data to inform SHSN
priorities

e Embedding the voice of people with lived
experience to inform what we do

e Forums, newsletter and website
e Online Practitioner Group

e Support for 5 Functional Zero Projects in the
South to end rough sleeping
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https://www.shsnetwork.online/

SOUTHERN
HOMELESSNESS
SERVICES
NETWORK NEWS

October 2025

This edition brings you a range of info about homelessness and related issues in the
Southern region of Melboume and beyond.

The SHSN Annual Networking Forum and Expo on 29 Getober is now fully booked
out. We look forward to welcoming everyone with an action-packed agenda.

Council to Homeless Persons is running a consultation on Workforce Development
Needs with Specialist Homelessness Services staff straight after the SHSM Forum at
the same venue - see SHSN News section for details.

If you woukd like fo share your news with our growing audience {over 300
subscribers), please email me with any news, updates, photos, events, case studies
and success stories from your agencies to include in the next e-news edition at
ruih.gordoni@launchhousing org au. The next SHSN newsletter will come out on 21
Movember 2025 and the deadiine for submissions is Spm. 19 Hovember.

If you have received this email from a colleague and would like to subscribe directly,
please go to our website to sign up httpsihwwew shenetwork online/contact-us

Ruth Gordon
Southern Homelessness Network Coordinator

In this edition:

SHSN Mews

Advocacy

Training and Events
Reports and Research
Workforce and Employment
Grants and Funding

Around the South




SHSN at the
Victorian Pride
Centre

Homelessness
Week 2025
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SEHHA — South East
Homelessness &
Housing Alliance

NEWS

United front for housing

By Ethan Benedicto

A step In the right direction to tackiing hidden
homelessness in the southeast has been made
as the Southeast Homelessness and Housing
Alllance oficially lnunched on Thursday, 31 juky.
spearheaded by the City of Casey, Candin-
la Shire, the City of Greater Dandenong and a
swathe of local communily organizations, the
event, held at the Lakestde Community Centre in
rakenham, marks a significant milestone not jost
In addressing the homelessness lssue, by
the lack of housing and other reso

Sharl McPhall, a speaker from the Allia
and the general manager of homelessness and
housing from Wayss, led the event by touching
on what many community organisations, such
as the Casey North €155, have dubbed ‘hidden
homelessness.

speaking to Star News after the event, she sald
that “homelessn doesn‘t stop &l muncipal
borders, and neither should the response”

“That's why service providers, community or-
ganisailons and counclls across Cardinga, Casey
and Grealer Dandenong have come together to
form the Alllance.

*This is & new collaborative Indtiative focused
on long-term coordinated solutions 1o housing
Imsecurity in our region,” she sald.

The event was attended by roughly 100 peo-
ple, many from community organisations, and
some from branches such as Vicloria Poli

rart of the Alllance were groups such as the
Casey North CIS5, Wayss, Launch Houslng, Erm-
ha 365, Souiheasi Commundty Links, and South-
EIm elessness Services Network.

ity of Casey counctl KIm Ross and An-
thomy Walter, were also in attendance; reflecting
on the lannch, Walter sald that 1t was significant,

It can ‘happen

By Ethan Benadicto

Brian Power was among five others who spo

to the hundred-strong crowd that gathered at the
Lakeside Community Cenire in Pakenham for the
launch of Southeast Homebessness and Howsing
Alliance.

Power, s somesne who had Iived through the
struggles of mental health, which eventually led
to him belng homeless, he was able to provide an
Insight into what “hidden homelessness’ meant.

“The reason it's 50 imporiant to share is be-
cause, [ think like some of you out there, 1 did

—

7 i
the new Alliance, alongside the paneflists, gathered for a photo to commemaorate the

launch. (Ethan Benedicto: 4935590 _15)

and “pxiremely lmportant and afways has, and
abways will ba?

=we need o ba proactve and advocate for
thase who can’t advocate for themsalves” he
sald.

For Ross, she sald that the Allance was 3 *step
In the right direction?

=1 ook forward to w ng on the actions with
the other co lors, and also speaking with the
councll about this.

=And we're working with the community foo;
for me it's the focus on the youth, those who ar-
en't safe at home or have nowhere alse to go, and

for us as a community stepping up for them,” she
said

to anyone’: Insight into hidden

not necessarily ak out abowt homelessness
before” Power said.
“1 was rather asked what | thought about it;
» from miy perspective, what [ can help
explain how 1 got from being part of
mmanity, to fving undera hridge”
He added that he thought volunteers do the
sort of work rhe) do, helping the homeless, ha-

rﬂlhdmnghund but also

a way to show the importance of taking care of
one's health and mental health.

“1 grew up in a culfure where you had o

Thousands of homes missing

Ethan Benedicto

= 409 -)lhe number of people the Salvation Army
2025 Stockiake estimated 0 be experiencing
homelessness in Casey.

= T6.2 per cent -+ of residents identified housing
affordahility and homalassness az major com-
mumnity issues.

= 34.3 per cent -+ identified homelessness and af-
ordahility were issues they personally face.

= 250 the number of dwellings according o
the Stockiake 0 meet current unmet housing
demand in Case
5600 plus -+ number of affordahle homes miss-
ing from Casey’s housing supply, according o
the council’s National Housing and Homaless-

The eveni also featured a sirong panesl of
speakers, something that McPhall described az a
“panel ofunlikely pariners” due to thelr different
felds of expertise, but the same ulttmate goal of
addressing homelessness.

Among them was Leanne Mitchell, a govern-
ment worker serving as the panel moderator, and
Brian Power, a lived experience advocale who
shared his personal perspeciive on how mental
healih challenges can lead to homel essness.

Also part of the panel was Sharm Ling, the

care manager of Fellow Bless Collec-
tive, lack Dinkgreve, a land management pr
sinnal from Parks Victoria, and Kelly Bendon, as-
sistant principal at Lyndhurst Secondary C

toughen your heart and mind up, and I never,
ever shared how | was feeling,” Power said_

“That was right up until I got put in the hospi-
tal; that was the first time [ st down with a group
of psychologists. .. that's when everything turned
around for me.

“Youmg pe 3 because they
are welcomed, and its open o discuss how
they're feeling, and the fact that it's become. a
discussion in schools, is really i :mpc-nam

He further reflected that as the times have
changed, so too have each generation's under-
standing of mental health, and how added sup-

On a personal note, McPhail said that she
felt “invigorated and exrited about the fact that
thess organisations supparted by the councils are
coming together to try to braak the nexus that we
have”.

ch of our organisations is doing amasxing
work, but we need to work together and work
muore with the community so that we can gat real
change.

“It's really important (0 be sharing those
stories because the face of homelessness has
changed over the decades.

“50, who you might think of as being home
less, or actually who you might see, potentially
penple sleeping rough, that's onfy the tip of the
iceherg” she said.

She added that there are many who bving in
rooming houses, in overcrowded situations, and
mamy wi z ourch surfing and temporary ac-
commadation with no guarantees.

“We know that with cur community informa-
ton support services, we see them as like the ca-
nary in the coal mine and we're s0 pleased that
they're in this allisnce with us because peopls
who have never experienced this situation be-
fore don't know that they need to come o Wayss
if they're experiencing or at risk of homelessness
because they've naver had to interact with that
before,” McPhail said.

sations un-
three local

an ]:-:l[w is lhal
ther and work together to
id.

homelessness

port to that can be one of the pillars that prevent
many from a similar pathway to his, of home-
lessness.

“If's the fact thal anyone owt there can go
from being a siv-figure intermational sales guy o
nething,” Power said.

Time and perseverance were the fctors that
proved 1o be key to helping Power regain stabil-
ity.

Asofnow, heis part of the Alliance, continues
o manage his own mental health, and speaks w
help break the stigma around mental health and
homelessness.

from supply: Nine quick stats

ness Plan submission in 20023,
= 10,200 - the number of households the above
ﬁgtn':-tnulﬂ n.u.- to by 2041 if nothin

of ane-bedroom chwellings
major Iocal drivers, esperially in growth areas

where new housing fails o meet the neads of
Iovwer-income earners and smaller households.

- MenLal heaith = top -p:.-r-mal issue and sec-
fssue according to the

Statistics luken from the Salvation Army's 2025
Stocktake and the City of Casey’s 2023 National
Housng and Homelessness Man.




LEWG - Lived Experience
Working Group

Re-established March 2025

~our lived experience members, chaired by
Lived Experience Member, Sim Crawford

Reps from member agencies working on LE

Main action is to develop a Lived Experience
Plan to guide the SHSN and our members

Provide opportunities for learning and
development so LE members can contribute &
support agency staff working on LE

Priority 3.2
Embedding the voice
of people with lived
experience (including
First Nations and
CALD voices) to
inform what we do




Parliamentary
Inquiry into the
Redevelopment
of the Public
Housing Towers




Other highlights

Housing First Online Conversation Series (Statewide)
Housing First Practitioner training for SHSN members

Working with the Family Violence Sector to develop and
deliver the Family Violence and Homelessness

Community of Practice
Two online SHSN Practitioner Groups sessions

Regular meetings with Homes Victoria and Council to
Homeless Persons

Support for 5 Advance to Zero projects in the South




Coming up...

* Statewide Entry Points Snapshot
* Housing First Practitioner Training 2026

* Annual Report — release and advocacy
* Census 2026




Housing First Scholarship
Presentation

Zach Biggin

Coordinator, Melbourne Street to
Home, Launch Housing

SHSN Networking Forum and Expo
29 October 2025



Community Safety and
Criminalising Homelessness

Jess Richter

Legal Director, Southside Justice

SHSN Networking Forum and Expo
29 October 2025



Speed Networking

« (o to the colour sign that matches your name tag

N EEC ) . .

* You have 5 minutes to talk to each person in your group
y) « Talk to as many people as possible

Name
Agency and Position
. Briefly explain your work
LSS What is the best thing about your work (highlight)?
What is the worst thing about your work (lowlight)?




Workshops - choose one

Housing First

Aboriginal Homelessness
IAP/Entry Points Issues
Health & Homelessness

Lived Experience of
Homelessness

* Rough Sleeping/Advance to Zero

* Family Violence & Homelessness
* Mental Health & Homelessness
* Young People & Homelessness

Transitional Housing & Support




Evaluation

SHSN Networking Forum and Expo
29 October 2025
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https://forms.office.com/r/nYbkZChX2M

	Slide 1:  
	Slide 2:  
	Slide 3:  
	Slide 4:  
	Slide 5:  
	Slide 6:  
	Slide 7:  
	Slide 8:  
	Slide 9: SHSN at the  Victorian Pride Centre  Homelessness Week 2025
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15:  
	Slide 16:  
	Slide 17:  
	Slide 18:  
	Slide 19:  
	Slide 20:  
	Slide 21:  
	Slide 22:  
	Slide 23:  
	Slide 24:  
	Slide 25:  

