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Welcome
Maurya Bourandanis 

& Chris Reid 
Members of the 

SHSN Lived Experience 
Working Group
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The SHSN & Our Work

Ruth Gordon

Coordinator
Southern Homelessness Services Network 

(SHSN)
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Map of Southern Region Local 
Government Areas 
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• Intersection with Family Violence & Mental 
Health sectors

• Increase authentic Housing First responses in the 
Southern Region

• Advocate for a pipeline of low-income housing 
supply in the South

1.Working together to end 
homelessness

• Develop and maintain relationships with peaks, 
relevant networks, local government and DFFH

• Work with key partners to use data to inform SHSN 
priorities 

2. Act as a conduit between DFFH and 
regional services sector to inform 
policy

• Embedding the voice of people with lived 
experience to inform what we do

• Forums, newsletter and website

• Online Practitioner Group

• Support for 5 Functional Zero Projects in the 
South to end rough sleeping

3. Strengthen the coordinated 
homelessness service system in the 
best interests of clients



https://www.shsnetwork.online/
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SHSN at the 
Victorian Pride 
Centre 
Homelessness 
Week 2025



The Exhibition



VIP Morning Tea



VIP Morning Tea



Lived Experience Team



618 houses folded



Homelessness 
Week Around 
the South



SEHHA – South East 
Homelessness & 
Housing Alliance 



LEWG – Lived Experience 
Working Group 

• Re-established March 2025

• Four lived experience members, chaired by 
Lived Experience Member, Sim Crawford

• Reps from member agencies working on LE

• Main action is to develop a Lived Experience 
Plan to guide the SHSN and our members

• Provide opportunities for learning and 
development so LE members can contribute & 
support agency staff working on LE

Priority 3.2 
Embedding the voice 
of people with lived 
experience (including 
First Nations and 
CALD voices) to 
inform what we do



Parliamentary 
Inquiry into the 
Redevelopment 
of the Public 
Housing Towers 



Other highlights
• Housing First Online Conversation Series (Statewide)

• Housing First Practitioner training for SHSN members

• Working with the Family Violence Sector to develop and 
deliver the Family Violence and Homelessness 
Community of Practice

• Two online SHSN Practitioner Groups sessions

• Regular meetings with Homes Victoria and Council to 
Homeless Persons 

• Support for 5 Advance to Zero projects in the South



Coming up…

• Statewide Entry Points Snapshot

• Housing First Practitioner Training 2026

• Annual Report – release and advocacy

• Census 2026



Housing First Scholarship 
Presentation 
Zach Biggin

Coordinator, Melbourne Street to 
Home, Launch Housing
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Community Safety and 
Criminalising Homelessness 

Jess Richter

Legal Director, Southside Justice
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Speed Networking

1
•  Go to the colour sign that matches your name tag

2

• You have 5 minutes to talk to each person in your group

• Talk to as many people as possible 

Questions

•  Name

•  Agency and Position

•  Briefly explain your work

•  What is the best thing about your work (highlight)?

•  What is the worst thing about your work (lowlight)?



Workshops – choose one
• Housing First

• Aboriginal Homelessness

• IAP/Entry Points Issues

• Health & Homelessness

• Lived Experience of 
Homelessness

• Rough Sleeping/Advance to Zero

• Family Violence & Homelessness

• Mental Health & Homelessness

• Young People & Homelessness

• Transitional Housing & Support



Evaluation
https://forms.office.com/r/nYbkZChX2M
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